Sprint Retrospective Meeting Minutes

Attendees: Josue Camejo, Josue Naranjo, Christopher Puig, Dennis Martinez, Michael
Simon.

Start time: <7:00 PM

End time: <9:00 PM>

What went wrong?
e Did we do a good job estimating our team's velocity?
e For this sprint our pace matched our estimate.
e Did we do a good job estimating the points (time required) for each user story?
o We have a lot of work overall but yes, our team did a good job.
e Did each team member work as scheduled?

e Each team member worked efficiently except for Michael Simon.
What went right?

e We had plenty of time to complete our stories, which allowed us to spend more time
discussing what we’d achieved, and we were never overwhelmed during this first sprint.

How to address the issues in the next sprint?
e How to improve the process?
Spending more time
e How to improve the product?
o We will be doing more research and analysis to gain more knowledge to put into
our product.



